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We are a premier urban,
public research university
focused on academic success.

Established in

1838

Located in

Richmond, Virginia

More than

171,000

alumni worldwide

Campus life and athletics
16

NCAA Division I
men’s and
women’s athletic
teams

More than
More than 500
1 million hours
student organizations

About
Richmond

of community service

» Virginia’s capital city
» Home to six Fortune 500 companies
» Growing innovation ecosystem
» Thriving arts community

The VCU
population

» 31,288 students
» 100 countries represented in student population
» 11, 388 employees
» 2,170 full-time instructional faculty

Academic programs

13

schools and
one college

222
degree and
certificate programs

64 baccalaureate degree programs
74 master’s degree programs
40 doctoral degree programs
3 first-professional degree programs
41 post-baccalaureate and
post-master’s certificate programs

31,163 students
Very high research activity
Community-engaged
Located in Richmond, Virginia

VIRGINIA COMMONWEALTH UNIVERSITY
STRATEGIC PLAN: QUEST FOR DISTINCTION

Theme I
Become a leader among national research universities in providing all students with high-quality
learning/living experiences focused on inquiry, discovery and innovation in a global environment.

Theme II
Attain distinction as a fully integrated urban, public research university through contributions in human
health, research, scholarship and creative expression that advance knowledge and enhance the
quality of life.

Theme III
Become a national model for community engagement and regional impact.

Why encourage community
engagement and impact at Florida
Atlantic University?

Infrastructure

Klein & Sorra, 1996

Campus Centers of Community Engagement
• Campus wide commitment to engagement
• Central coordinating office in academic affairs
• At least three full-time staff members, with the director
typically holding a faculty appointment
• Physical space on campus
• Oversee the requirements
• Significant effort is focused on faculty for building capacity,
creating wider curricular options, and providing recognition.
Welch, M., & Saltmarsh, J. (2014). Current Practice and Infrastructures for Campus Centers of
Community Engagement. Journal of Higher Education Outreach and Engagement , 17 (4).
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Direction of Centers
• More staff, more space, larger budgets, and more
intentional fund-raising
• Deeper affiliation with academic affairs and
faculty roles and responsibilities
• Better data gathering and
reporting/communicating the work of the center
and its outcomes
• Greater community partner and student voice in
center planning and operations

Division of Community Engagement

Current Structure

Holton et al. (2016). The University Next Door: Developing a Centralized Unit that Strategically
Cultivates Community Engagement at an Urban University. Metropolitan Universities Journal, 27(1).

Collaborative Curiosity:
A Connected-Learning Course on
Designing Community-Engaged Research

Collaborative Curiosity:
Designing Community-Engaged Research

https://youtu.be/EPPtysSVTIs

Thoughts?

Public
mission

National
awards and
recognitions

Analyzing
institution
and policies

Why do you (we) need institutional
data on community engagement
activities and impact?
Institutional
Data

Quality
management

Telling the
story

Encouraging
networking
and
collaboration

What are you working to collect?
What obstacles are you facing?

What is working well?

State of the Field
•
•
•
•

Agree there is a need for this kind of data
No consistent measures
No ONE way to collect the information
Largely focused on understanding the
landscape

University-Wide Data: Challenges
• Decentralized, large & complex institutions
• Going broad vs. deep
• Feasibility

• Sustainability & Responsiveness

What
needs to be
collected?

Who else
would like
this
information
?
What
systems are
already in
place?

What is the
operational
definition?

Who would
be good
partner(s)?

How can
the
information
be
gathered?

VCU’s Most Important Discovery
This is not
a linear
process

VCU’s Discoveries
Existing resources and processes
Being central to mission requires integration

Key Strategies
• Internal collaborations
• Adapt university-wide tools, whenever possible
Holton, V., Jettner, J. F., Early, J. L., & Shaw, K. K. (2015). “Leveraging existing resources to develop
university community engagement data systems.” Metropolitan Universities Journal, 26 (2).

Find Internal Partners
•
•
•
•
•

Who else has or wants this information?
Who is collecting similar information?
Who understands institutional data?
How are they using data?
Formal vs. informal?

Who are potential partners?
•
•
•
•

Student Affairs
Office of Research
Human Resources
Libraries

•
•
•
•
•
•

Development
Academic Affairs
Government Relations
Public Affairs
Finance and Administration
Police

And who else?

Institutional Research

Identify and Adapt
Data Collection Mechanism(s)
Considerations:
• Level of data collection and dissemination
• Existing vs. new system
• Systematic vs. episodic
• Quality and type of the infrastructure
• Resources

Examples of Existing Data Collection Systems
•
•
•
•
•
•
•

HR and student information systems (e.g. Banner)
Institutional Review Board
Sponsored Programs
Human Resources
Publications (Web of Science, PubMed)
Faculty reporting
Internship databases

Identify and define what to collect

Data Collected at VCU
•
•
•
•
•
•

Service-Learning
Community-Engaged Research (CEnR)
Student Community Service
University-Community partnerships
Impact as an anchor
Faculty/Staff Community Service
Holton, V., & Jettner, J. F. (2015). Measuring and monitoring impact of community engagement at Virginia
Commonwealth University. Virginia Commonwealth University. Richmond, VA. Available
http://scholarscompass.vcu.edu/community_resources/34 .

Data Collected at VCU
•
•
•
•
•
•

Service-Learning
Community-Engaged Research (CEnR)
Student Community Service
University-Community partnerships
Impact as an anchor
Faculty/Staff Community Service
Holton, V., & Jettner, J. F. (2015). Measuring and monitoring impact of community engagement at Virginia
Commonwealth University. Virginia Commonwealth University. Richmond, VA. Available
http://scholarscompass.vcu.edu/community_resources/34 .

Term

Definition

Community

A group of people external to the campus who are affiliated by geographic proximity, special interest,
similar situation or shared values. Communities may share characteristics such as age, ethnicity, gender,
or sexual orientation.

Partnership

Sustained collaboration between institutions of higher education and communities for the mutually
beneficial exchange, exploration, and application of knowledge, information, and resources. Examples
are research, capacity building, or economic development.

Community
Outreach

The application and provision of institutional resources, knowledge or services that directly benefits the
community. Examples include music concerts, athletic events, student volunteers, public lectures, or
health fairs.

Community
Engagement

The collaboration between institutions of higher education and their larger communities for the
mutually beneficial exchange of knowledge and resources in the context of partnership and reciprocity. It
can involve partnerships and coalitions that help mobilize resources and influence systems and serve as
catalysts for initiating and/or changing policies, programs, and practices.

CommunityEngaged
Scholarship

The creation and dissemination of knowledge and creative expression in furtherance of the mission and
goals of the university and in collaboration with the community. Community-engaged scholarship (CES)
addresses community needs through research, teaching and service in a mutually beneficial partnership.
The quality and impact of CES are determined by academic peers and community partners.

CommunityEngaged Service

The application of one’s professional expertise that addresses a community-identified need and supports
the goals and mission of the university and the community. Community-engaged service may entail the
delivery of expertise, resources and services to the community.

CommunityA pedagogical approach that connects students and faculty with activities that address communityEngaged
identified needs through mutually beneficial partnerships that deepened students’ academic and civic
Teaching/Learnin learning. Examples are service-learning courses or service-learning clinical practica.
g

CEnR: Partners and Process

Community-Engaged Research
A collaborative process between
the researcher and community
partner that creates and
disseminates knowledge and
creative expression with the goal
of contributing to the discipline
and strengthening the well-being
of the community. CEnR identifies
the assets of all stakeholders and
incorporates them in the design
and conduct of the different
phases of the research process.

Operational Definition
Approved human-subjects IRB
protocols with at least one
community partner* involved in the
proposed study?
*A community partner is an
individual or organization that is not
affiliated with VCU or VCU Health
Systems (e.g. VA Health Systems, a
non profit or NGO, a business) but
who is engaged with VCU or VCU
Health Systems in this proposed
study.

CEnR: Name and Location of Partner
Please provide the following details about each community
partner. If there are more than 5 community partners, please
provide the following information on the 5 most significant
community partners. If a community partner is a collaboration of
multiple partners, please indicate the name of the larger
collaboration and the zip code or country of the location where
the majority of the research is taking place.

• Name of the organization
• Zip code or Country of the organization
Holton, V. (2013). IRB-Approved Community-Engaged Research at VCU: Analysis of Baseline
Data and Overview of New Data System. Virginia Commonwealth University. Richmond, VA.
Available at http://scholarscompass.vcu.edu/cer_resources/8

CEnR: Role of Community Partner
Which of the three statements below best describes the role of the
community partner in the study?
• Access: Community partners only provide access to study subjects or
project sites. They are not involved with study design, subject recruitment,
data collection, or data analysis.
• Guidance: Community partners do not make decisions about the study
design or conduct, but provide guidance to the researcher about the study
design, subject recruitment, data collection, or data analysis.
• Decision-making: Community partners make decisions with the
researcher(s) about the study’s research activities and/or help conduct
those activities (i.e. study design, subject recruitment, data collection,
and/or data analysis).
Adapted from Khodyakov, D., Stockdale, S., Jones, A., Mango, J., Jones, F., & Lizaoloa, E. (2012).
On measuring community participation in research. Health Education & Behavior, 40(3), 346354.

Community-Engaged Research (CEnR)
Data collection tool(s)

IRB protocol

VCU definition

A collaborative process between the researcher and community partner that creates
and disseminates knowledge and creative expression with the goal of contributing to
the discipline and strengthening the well-being of the community

Operationalized as

Approved human subjects research IRB protocols that indicate the involvement of a
community partner

Data collected

•
•

# of CEnR IRB protocols
# of partners involved

Centralized database

Data filtered by:
• Unit
• Engagement levels
(access, guidance, &
decision)

IRB database

•

Partner demographics
(Name & address)

•

# of CEnR IRB
protocols that had
external funding

Student Community Service:
Partners and Process

Student Community Service
Data collection tool(s)

Email requests

US President’s Higher
Education Community
Service Honor Roll
definition

Activities designed to improve the quality of life of off-campus community residents,
particularly low-income individuals

Operationalized as

Following activities are included as student community service:
•
•
•
•
•

Data collected

•
•

Centralized database

RamServe in
development*

Service-learning
Co-curricular activities
Internships (unpaid & paid)
AmeriCorps
General community service

# of Students
# of Hours

Data filtered by:
• Service type
(SL, internships, & general community service)

*RamServe is a mobile app that students can use to enter & track their service in real-time. Target rollout started Fall 2015.

RamServe

RamServe Collaborators
• University Career Center

• University Student Commons & Activities
• Division of Community Engagement
• Technology Services
(2014- Present)

Background
Community Service means activities
designed to improve the quality of life of
off-campus residents, particularly lowincome individuals.
Includes:

•
•
•
•

Academic service-learning
Co-curricular activities
Internships (unpaid & paid)
General community service

Service can be:

• Direct
• Indirect

What is RamServe?
RamServe is a mobile app where students can enter & track their community service.

Fun & Simple to Use
• Register organizations
in your Service Profile
• Enter hours in real-time

• View & download your
service record
• Desktop version available

Getting Started is as Easy as 1-2-3

Download App

Set Up Service Profile

Enter hours as you go!

Why RamServe?
Key Questions
1.

What is the impact of these activities on students (i.e.,
retention, GPA, future employment)?

2.

Who are the community partners engaging these students and
what community needs are being met?

3.

What is the quality of these relationships and can we identify

strategic university-level partnerships based on this
information?

Community-University Partnerships:
Partners and Process

Partnership
Map

Community-University Partnerships
Data collection tool(s)

Unit Survey

VCU definition

A sustained collaboration between institutions of higher education and communities
for the mutually beneficial exchange, exploration, and application of knowledge,
information, and resources (VCU).

Operational as

Partnerships must be between:
•
•
•
•

Data collected

Centralized database

Partnership Map

A VCU employee or unit and an external organization
Activity supports teaching, research, service, and/or patient care
Currently active
Has been active for at least 2 years

# of partnerships & their
• # of units
• # of faculty/staff
• # students
• # of partners

Data filtered by
• Unit
• Partnership activity
(teaching, research,
service, patient care )

Data filtered by
• Geographic reach
• Focus area
(standardized list –
economic development,
education, etc.)

Holton, V., Early, J. L., Jettner, J. F., & Shaw, K. K. (2015). “Measuring Community-University Partnerships across a Complex
Research University: Lessons and Findings from a Pilot Enterprise Data Collection Mechanism.” Metropolitan Universities
Journal, 26 (2).

Data Dashboard
University-wide data
•
•
•

Service-learning
Student service
CEnR

Anchor institutions are defined as,
“place-based entities such as universities
and hospitals that are tied to their
surroundings by mission, invested capital,
or relationships to customers, employees,
and vendors”
(Dubb, McKinley, & Howard, 2013, p. v)

National Conversation
•

The Democracy Collaborative – The Anchor Dashboard

•

Coalition of Urban Serving Universities

•

Initiative for Competitive Inner City (ICIC)

•

The Netter Center, UPenn – The Anchor Toolkit

•

University Hospitals (nonprofit) & Case Western Reserve
University's School of Medicine

Starting our VCU Conversation
Collaboration between
•
•

Division of Community Engagement
Office of Planning & Decision Support

Big picture view
• How to align VCU assets with community needs?

Whole picture view
•

Including hard resources is new step as an “asset”
Holton, V., & Jettner, J. F. & Shaw, K. K. (2015). Exploring the Use of a Pilot Anchor Framework to Measure
VCU's Impact on the Region. Virginia Commonwealth University. Richmond, VA. Available at
http://scholarscompass.vcu.edu/community_resources/28/

Greater Richmond Region
Poverty rate

Richmond: 22%
Henrico: 11%
Virginia: 11%

Pilot Anchor Measurement Framework
Economic Development

Education
Access

Workforce

Health
Access

Pipeline Programs

Real Estate

Equitable Hiring

37.4%

1285
62.6%

31%

109

69%

Students
Minority

Matriculants

non-ER

ER

Non-Minority

Green & Safe Neighborhoods
Safe Campuses & Streets

Cultural Vitality
Public Events

Greening VCU

Community Building
Partnerships

Engagement

4%

17,602 Students

STARS
Silver
Ranking

96%
Free

Not Free

1,316,000 Hours
$29,675,000 Value

Ensure Data Quality
•
•
•
•
•

Universal definitions
Data governance structure
Systems integration
Communications and training
Compliance

Incorporate Community Partner
Perspective

Approaches
• Surveys
• Focus groups
• Existing community needs assessments
(and data)
• Stakeholder involvement
• Others?

Moving Toward Impact

Potential Focus
Areas

Community
priorities &
opportunities

VCU assets
& strengths

Existing Community Assessments
•
•
•
•

Readily-available published reports
Not exhaustive
Conducted within the past 10 years (2005 - 2015)
Geographic focus area was Richmond City, Greater
Richmond region, or Richmond Metropolitan
Statistical Area (MSA).

Holton, V., & Jettner, J. F. (2015). Identifying Regional Priorities and Opportunities. Virginia Commonwealth University.
Richmond, VA. Available at http://scholarscompass.vcu.edu/community_resources/27/

Holland, B., & Holton, V. (eds). (2015): To What End: Measuring
Engagement With Our Communities, Metropolitan Universities
Journal, 26 (2). https://journals.iupui.edu/index.php/muj/index

Thanks UNC
Greensboro!

Start with the landscape

Be clear about who, what, how and
why … before you ask for information

Janke, E. (2015). A Centralized Strategy To Collect Comprehensive Institution-Wide Data
From Faculty And Staff About Community Engagement And Public Service. Metropolitan
Universities Journal, 26 (2). https://journals.iupui.edu/index.php/muj/index

Incorporate multiple approaches to
gathering information

Move towards impact measurement

Jennifer Early, RN, MSHA
Meghan Ressler, MSW

Tessa McKenzie, MPH

Jennifer Jettner, MSW

Audrey Trussell
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